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OFR Structure

Lead Agency: Oversees the OFR team coordination and provides administrative support, ideally a nonpolitical, 
neutral agency
Governing Committee/PHAST: Supports and provides resources to implement recommendations generated by 
case reviews
OFR Team: Multidisciplinary team that reviews a series of individual deaths to identify system-level missed 
opportunities for prevention and intervention
Subcommittees: Focus attention on a recommendation or need, such as case selection

Lead
Agency

OFR 
Team

Governing 
Committee/PHAST Subcommittee B

Subcommittee A



Learning Objectives

• Explain the purpose and value of an annual report
• Provide an overview of collecting and summarizing data 

to include in an annual report
• Share examples of annual reports and dissemination 

strategies
• Highlight how to use an annual report to mobilize 

community and action



At least annually, draft 
a report to showcase 
progress, findings, and 
recommendations

National Standard



Purpose and Value

Communicate progress, findings, and recommendations 

Ensure accountability and transparency

Mobilize community and OFR members to action

Offer hope to those impacted by substance use and related deaths



Audiences

OFR Members including Governing Committee/PHAST

Partners

Community leaders

State agencies

Elected officials

Funders

Community members

Loss survivors and recovery community 



Methodology

Coconino County, AZ
OFR-Annual-Report_2019-
Final.pdf (tgcaz.org)



Methodology

Washington, DC
OFRB 2020 Annual Report-
FINAL WEB.pdf (dc.gov)



Methodology

Washington, DC
OFRB 2020 Annual Report-
FINAL WEB.pdf (dc.gov)



Example: 
Accountability
Winnebago County, WI
https://www.co.winnebago.wi.u
s/sites/default/files/uploaded-
files/2021-
2022_winnebago_ofr_annual_r
eport_final.pdf



Give Hope

Ocean County, NJ
Ocean County Overdose Fatality 
Review Program Annual Report 
(naccho.org)



Summary Data Included

OFR members and structure

Community aggregate data

OFR reviewed cases

Contextualize cases

OFR findings

OFR recommendations



Example: OFR 
Members and 
Structure

Salem County, NJ
Overdose Fatality Review Salem County, New Jersey Annual 
Report 2020-2021 (salemcountynj.gov)



Example: OFR 
Members and 
Structure
Coconino County, AZ
OFR-Annual-Report_2019-
Final.pdf (tgcaz.org)



Example: OFR 
Members and 
Structure
Maryland State Report
Microsoft Word - OFR Annual 
Report Synopsis 2019_FINAL 
REVISED 01.19.2022_v2 
(maryland.gov)



Example: 
Community 
Aggregate Data
Mercer County, NJ
Overdose Fatality Review 
Report - Trenton Health Team



Example: 
Community 
Aggregate Data
Washington, DC:
OFRB 2020 Annual Report-
FINAL WEB.pdf (dc.gov)



Example: OFR 
Cases
Philadelphia 
OD-Stat-Annual-Report-2021-
FINAL.pdf (phila.gov)



Example: 
Contextualize 
Cases
Philadelphia 
OD-Stat-Annual-Report-2021-
FINAL.pdf (phila.gov)



Example: OFR 
Findings

Winnebago County, WI
https://www.co.winnebago.wi.u
s/sites/default/files/uploaded-
files/2021-
2022_winnebago_ofr_annual_r
eport_final.pdf



Example: OFR 
Findings
Salem County, NJ
Overdose Fatality Review Salem 
County, New Jersey Annual 
Report 2020-2021 
(salemcountynj.gov)



Example: OFR 
Findings
Licking County, OH
Licking-County-2020-OFR-
Report.pdf (lickingcohealth.org)



Example: OFR 
Findings
Yavapai County, AZ
ofrb annual report-Spring 
2022_WEB.pdf (matforce.org)



Example: OFR 
Findings and 
Recommendations

Philadelphia, PA
OD-Stat-Annual-Report-2021-
FINAL.pdf (phila.gov)



Example: 
Recommendations

Washington, DC
OFRB 2020 Annual Report-FINAL WEB.pdf (dc.gov)



Example: 
Recommendations

Muskegon County, MI
Muskegon-OFR-Findings-7-
9.png (800×2000) 
(michiganofr.org)



Example: Recommendations
Winnebago County, WI

https://www.co.winnebago.wi.us/sites/default/files/uploaded-files/2021-2022_winnebago_ofr_annual_report_final.pdf



Example: 
Successes

Winnebago County, WI
https://www.co.winnebago.wi.us/sites/default/files/uploaded-
files/2021-2022_winnebago_ofr_annual_report_final.pdf



Dissemination Strategies

Internal review and discussion

Press event and coverage

Social media

Target mailing/distribution

Outreach and presentations

Post on website



OFR Members and Governing Committee

• Presentations
• Internal review and discussions
• 1:1 meetings



Example: Mobilize 
Community Action

Yavapai County, AZ
ofrb annual report-Spring 
2022_WEB.pdf (matforce.org)



Example: Outreach and Presentation



Example: Media

• Lackawanna County, PA
• September 7, 2021, Press Conference

• Fentanyl Is Everywhere
• Not Just Heroin
• Pure Fentanyl Being Disguised as Pills
• Need for Fentanyl Testing Strip Criminalization

• DA, Mayor, Chief of Police, Local Media
• News and Newspaper Coverage
• Catching Up With COSSAP – October 2021



Example: Fact 
Sheets
Pima County, AZ
17951 - Logo and Infographic 
Template for OFR Team Report 
RTP (pima.gov)



Example: Post 
on Website
Mercer County, NJ
Overdose Fatality Review 
Report - Trenton Health Team



Mobilize 
Community 
Action
Stark County, OH
Overdose Fatality Review (OFR) 
Stark County 2021: Annual 
Report_Sized (revize.com)



OFR Data System 

Case information

Next-of-kin interview

Community context

Recommendation monitoring

Data storage, 
access, and reports



• County Profile
• Recommendation Monitoring
• Next-of-kin Interview
• Case Information

• OFR Administration 
• Decedent Demographic Information 
• Cause of Death 
• Scene of Overdose and Death 
• Drugs at the Scene of Death 
• Death Investigation and Toxicology 

Information 
• Interventions Following Overdose 

• Case Information, continued
• Life Stressors 
• Health History and Health Care Access 
• Prescription Drug Monitoring Program 

Summary Indicators 
• Mental Health History 
• Substance Use History 
• Trauma History 
• Criminal Justice History 
• Social Services History 
• Education History 
• Recommendations 
• Site-specific Community Context Variables 
• Site-specific Variables 
• Narrative Section 

OFR Data System 



OFR Data System Guidance Documents



Data Reports 
and Analysis
• Export data to analyze in 

various data analysis 
software

• Build and run canned reports



Data Reports 
and Analysis
• Display data and download 

image



Access OFR Data System

• Local on-site REDCap Server
• State REDCap OFR Data Access Group 
• IIR REDCap OFR Data Access Group 
• Data access groups are a feature of REDCap that 

allows for multiple centers to enter data into the 
same database (or tool) but only have access to 
their own data and not see other centers’ data



Use the OFR Data System

• Register online to use the OFR Data System 
• Participate in monthly OFR Data User 

Group



Become an 
OFR Data 
System 
User

OFR Data System 
Registration 
(smartsheet.com)


