
Concurrent Session 3:
Harm Reduction and Awareness 
Campaigns 

Moderator: Melissa Heinen, Institute for Intergovernmental Research



• Thought to Action: Reigniting In-person Coalition Work and 
Overdose Spike Alert Response in the Post-COVID-19 Emergency 
Era 
• Speaker: Gregory Gallo, Dutchess County, New York 

• Tackling a Crisis Through Collaboration: Addressing the Overdose 
Epidemic in Cobb County, Georgia   
• Speakers: Flynn Broady, Jr., and Daniel Spinney, Cobb County, Georgia 
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Site Information

• County: Dutchess

• City, state: Poughkeepsie, New York

• Year started: 2022

• Estimated number of overdose deaths per year: 118

• Size of jurisdiction: 297,545 (U.S Census Bureau)

• Funding sources: Dutchess County Department of Behavioral & 
Community Health



Recommendation

• Dutchess County Suicide & Overdose Fatality Review Committee

• Recommendation made January 2023

• “Promote in-person interagency collaboration and relationships that 
may have worsened during COVID-19”

• Implemented December 2023 via Overdose Spike Alert project



Dutchess County – Stats at a Glance

2022 Race Estimates White NH Black NH Asian NH Other NH Hispanic

City of Poughkeepsie 38.7% 32.7% 1.5% 5.9% 21.2%

Southwest 68.3% 8.3% 4.5% 4.4% 14.6%

Northwest 81.0% 4.8% 2.3% 4.6% 7.4%

East 74.9% 6.3% 2.3% 3.5% 13.0%

Dutchess County Total 68.7% 10.0% 3.4% 4.5% 13.5%

Below 100 percent of the poverty level

City of Poughkeepsie 18.4%

Southwest 6.1%

Northwest 9.0%

East 9.6%

Dutchess County Total 9.0%
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Accidental Overdose Fatalities, 
Dutchess County

Examiner Investigations 2010 – Q3 2023
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Overdose Locations
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Opioid Task Force & 
Subcommittee

Empowerment 
Center

Fatality Review & 
Recommendations



Dutchess County
Opioid Task Force

• Cross-sectional, multi-stakeholder group focused on reducing the 
impact of substance use disorders among the population—It is also 
based on data collection: we use the data available to us to make 
decisions and always work to integrate the perspectives of the people 
whose lives have been directly impacted 

• Resiliency & Empowerment Subcommittee—Interagency 
collaboration, outreach, harm reduction, information gathering, 
project-based (OD Spike Alert Outreach, Survey)



Dutchess County Suicide & Overdose 
Fatality Review Committee

• Developed in 2022, first orientation meeting October 2022

• 2023: 3 meetings, January, April, & October/2024: 1 meeting so far

• Average attendance of 30

• Representation from Medical Examiners, Dept. of Behavioral & 
Community Health, Vassar College, District Attorney, Recovery Centers 
of America, Probation, Public Defender, Council of Addiction 
Prevention & Education, Taconic Resources, Arms Acres Rehab, Dept. 
of Community & Family Services, Mental Health America Veterans, 
Mental Health America Mobile Crisis, Dept. of Emergency Response, 
FR Church, Spoken Word Outreach Ministries, Hudson Valley 
Community Services, Dutchess County Jail, Family Services Inc.



Dutchess County Suicide 
& Overdose Fatality 
Review Committee

• Recommendations Subcommittee –
Impact Effort Matrix

• OD Spike Alert & Response, Outreach 
Spiritual Emotional Referral Program, 
Hudson Valley Clubhouse, DCJ MAT 
review, Narcan Leave Behind Kits, 
Recovery Coaches in the jail



Dutchess County Empowerment Center

• The mission of the Empowerment Center is to provide compassionate, respectful, and effective support, resources, 

services, and education to people living in any stage of self-defined recovery and their family and friends

• Specifically, the Empowerment Center Team provides:

- Wellness activities and groups

- Engaging, meaningful, side-by-side work

- Connection to resources such as health care, housing, benefits, and employment

- Recovery-oriented coaching to help individuals realize their own personal goals and fullest potential

- Harm reduction training and supply distribution



“Promote in-person interagency collaboration 
and relationships that may have worsened during 
COVID-19”

Fatality Review 
Committee 

Recommendation

Opioid Task Force 
Subcommittee

Empowerment 
Center



Overdose Spike Alerts
Dutchess County has issued an overdose 
spike alert, meaning we have experienced 
an increase in overdose cases in a short 
period of time. Please click here to learn 
more: Overdose Spike Alerts 
(dutchessny.gov)

https://www.dutchessny.gov/Dutchess-County-Spike-Overdose-Alerts.htm
https://www.dutchessny.gov/Dutchess-County-Spike-Overdose-Alerts.htm


Overdose Spike Alert – Webpage Content

Top of page Middle of page



Overdose Spike Alert – Webpage Content
Bottom of page



Overdose Spike Response Collaboration

• 12/06/2023 at the Empowerment 
Center, in person!

• Result of relationships built and 
sustained through OTF 
Subcommittee

• Meeting was first of its kind

• 22 people in attendance

• Empowerment Center, Mental 
Health America of Dutchess County 
Peer Services, Council on Addition 
Prevention & Education, Dutchess 
County Opioid Overdose Prevention 
Program, Law Enforcement Assisted 
Diversion, Dutchess County Dept. of 
Probation



Overdose Spike 
Response 

Collaboration

• Relationship- and teamwork-building 
exercises

• Inventory of capacity

• Information sharing

• Planning

• Agreements

• Sustainability





Outreach Meeting



Outreach Meeting, Cont’d



Future Plans

• Quarterly OD Spike Response Meetings

• Narcan administration heat mapping

• Debriefs



“Promote in-person interagency collaboration and 
relationships that may have worsened during COVID-19”

SMARTIE =)
• STRATEGIC—Concretizing commitments and strategies to leverage relationships in order to build capacity 

and increase impact in the event 

• MEASURABLE—Meeting held with commitments from leadership in multiple agencies to work together to 
outreach during an Overdose Spike Alert 

• AMBITIOUS—First-ever meeting of its kind in Dutchess County, where so many outreach workers came 
together and devised a coordinated plan to mitigate death and injury from accidental overdose 

• REALISTIC—Meeting was held, planning and agreements for outreach were within the already existing scope 
and resource bounds of all agencies involved 

• TIME-BOUND—Meeting was held, Overdose Spike Alert system is in place and active. Action to be executed 
in the event of a Spike Alert 

• INCLUSIVE—There was significant variance in professional and paraprofessional backgrounds of those who 
attended the meeting, including law enforcement, master’s-level mental health providers, and peers. The 
outreach is designed to first address the most impacted community of overdose in Dutchess County, the city 
of Poughkeepsie, which is an urban environment and consists of marginalized persons 

• EQUITABLE—Emphasis on outreaching unsheltered persons who use drugs in the city of Poughkeepsie 



• “The OD Spike Alert outreach plans allow for agencies to join forces in a unique 
manner to meet the needs of the community. What one organization may not 
offer the collaboration allows the unified coverage with the same mission of 
“Making a Difference.” 

—Ieshea Green, MSW, Dutchess County Law Enforcement Assisted 
Diversion Team

• “During COVID-19, our agencies were siloed, there was not much ability for 
interagency collaboration. The OD Spike Alert outreach plan has brought diverse 
agencies together to build stronger relationships, where we can better assist the 
community and those who struggle with Substance Use Disorder. It has been an 
impressive experience to watch agencies join forces; I am pleased to be a part of 
it.” 

—Christina Goebel, CRPA/CARC/CASAC-T/VSR Peer, Assistant Director,
The Council on Addiction Prevention and Education of Dutchess
County, Inc.



• “The OD Spike Alert outreach plan takes a proactive stance. By establishing 
preemptive coordination and fostering open lines of communication among 
agencies, the plan aims to facilitate quick responses, minimize duplication of 
efforts, and optimize the utilization of resources.”

—Lori Levine, MSPH, Public Health Education Coordinator, 
Dutchess County Opioid Overdose Prevention Program

• “Meeting in-person to develop and implement the OD Spike Alert outreach plan. 
Peers had time to get to know each other through introductions and icebreakers. 
The informal brainstorming setting gave everyone a voice and a face to go with 
that voice. Peers will be better able to recognize and support each other in the 
community.” 

—Jim Ball, Mental Health America, Director of Peer Services



Feel free to reach out!

Gregory Gallo, LCSW

Community Engagement & Prevention Coordinator

Dutchess County Department of Behavioral & Community Health

845-486-2790 / ggallo@dutchessny.gov



2024 National Forum on 
Overdose Fatality Review

Tackling a Crisis Through Collaboration: 
Addressing the Overdose Epidemic in Cobb County, Georgia 



Site Information

• Cobb County

• Marietta, GA

• Year started: March 2019

• Estimated number of overdose deaths per year: 125 (2023-135)

• Size of jurisdiction: 780K

• Funding sources: Department of Justice $1.2M 



2024 National Forum on 
Overdose Fatality Review

THE WALL STREET 
JOURNAL
U.S. Drug-Overdose Deaths 
Soared Nearly 30% in 2020, 
Driven by Synthetic Opioids
July 14, 2021

CNN
In 2021, US drug overdose deaths hit highest 
level on record, CDC data shows
May 11, 2022

NPR
For the first time, drug overdose deaths 
have surpassed 100,000 in a 12-month 
period
November 17, 2021

The New York Times
‘It’s Huge, It’s Historic, It’s Unheard-
of’: Drug Overdose Deaths Spike
July 14, 2021

CNN
Teen overdose deaths are rapidly rising – but not 
because more of them are using drugs
April 12, 2022

CNN
Overdose deaths continue to rise in the 
US, reaching another record level, 
provisional data shows
October 8, 2023

CNN
Middle-school children fall prey to 
fatal fentanyl overdoses
February 18, 2022



2024 National Forum on 
Overdose Fatality Review

In 2023, our office reviewed 135 overdose fatalities:

Acworth- 8 Kennesaw- 12 Powder Springs- 8
Austell- 15 Mableton- 9 Smyrna/Vinings- 19
Kennesaw- 12 Marietta- 64

Totals for Cause of Death from our Opioid Spreadsheet (missing 10 
autopsy reports from 2023):

Cocaine: 8 Heroin: 4 Prescriptions: 5
Cocaine/Fentanyl: 3 Meth: 8 Xylazine (involved): 12
Fentanyl: 63 Meth/Fentanyl: 19 

Multi-drug (typically combination of fentanyl, meth, cocaine, etc.): 11
Natural causes/other than OD: 5

All but one (Acworth case) of our known overdoses involving 
xylazine (11 confirmed so far) have occurred in the South Cobb area:

Austell- 1 Marietta- 5
Mableton- 2 Smyrna/Vinings- 2



2024 National Forum on 
Overdose Fatality Review



Recommendations



Recommendations



Recommendations

❖ Providing crisis stabilization once someone with an addiction disorder is released from hospitals

o Identified June 2022, implemented August 2022, services provided by The Zone 

❖ Conducting a preliminary assessment for no-drug arrest (jail)

o Crisis team responds to call instead of jail; depending on nature of call

o Identified June 2022, no action on implementation

❖ Provide Narcan to SUD (substance use disorder) inpatient facilities and local hotels to reduce opioid 

fatalities

o Due to recent death reports, fatal overdoses occur at some local inpatient facilities and hotel/motels in 

the Cobb area

o Identified June 22, 2022, implemented February 2023, services provided by Cobb/Douglas Public Health 



Recommendations

❖ Provide a Vivitrol injection before release from jail (Vivitrol—blocks the effects of opioids, such 

as heroin or opioid pain medication)

o Identified June 2022, implemented 2023, services provided by Cobb Co. jail in the event a 

defendant has a current MAT program prior to intake 

❖ Provide more information to the public regarding the GA Amnesty Law

o Identified January 2023, implemented November 2023, PSA provided by Cobb District 

Attorney’s Office

❖ Incorporate motivational interviewing for first responders 

o Identified December 2023, no action on implementation

❖ Limited women-only SUD providers (Cobb Co.); more dual diagnosis facilities for women with 

children

o Identified January 2024, no action on implementation 



Recommendations

❖ Provide Narcan to families after a call to home for an overdose 

o Identified September 2021, implemented January 2023, services provided by Cobb District Attorney’s 

Office with distribution of leave-behind kits 

❖ Educating the public regarding stigma; stigma related to cops & drugs 

o Identified January 2023, implemented at town hall November 2023, services provided by Cobb District 

Attorney’s Office with discussion to public and law enforcement of the understanding of stigma

❖ Add information to pamphlets regarding tolerance levels once an inmate is released from custody (after a 

period of being sober)

o Suggested to add pamphlets to reentry kits (harm reduction)

o Identified June 2023, implemented August 2023, services provided by Cobb & Douglas Public Health 

with pamphlets & Narcan when released from CCADC
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Required Speaker Template Slides
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QUESTIONS?



• •

•



•

•

OFR Mentor Site Opportunities



Questions?
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