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Roles of SAMHSA's Regional Administrators

I

*Voice of SAMHSA Assistant Secretary in the regions and states.
Re p rese nt SAM H SA eEducate and engage the public and key stakeholders in SAMHSA's vision,
E mission, priorities and messaging.
& Connect with

eConnect the public and key stakeholders to people and resources.

eCoordinate with and support the functions of the SAMHSA Project
\ Sta ke h O l d ers Officers related to grants, contracts and cooperative agreements.

eContribute to the development and support of HHS/SAMHSA

Promote Initiatives ' initiatives and activities that advance mental and substance use
disorders.
& E ngage IE rgEt eLead strategic discussion within communities, states, tribes and
. regions promoting behavioral health and advancing prevention,
PO p u Iat IoNns treatment of and recovery from mental and substance use
disorders. —
I I b \ eLead cross-agency initiatives within the region and incorporate the ;
support and collaboration of key HHS OPDIVs and other
CO abo rate to federal/state/tribal partners to advance behavioral health. U
Su p po rt H H S eSupport HHS regional initiatives championed by Regional Directors, m
. Regional Health Administrators, and/or regional OPDIV colleagues. X
Regl ons Toget h er eldentify opportunities to increase collaboration among HHS colleagues n
\ N to assure behavioral health is a priority. I
O

*Provide regional behavioral health leadership that supports
stakeholder action, program development, policy innovation, and
system transformation.

eLeverage national and regional resources and technical assistance in

Support
Sta ke h (@) I d ers collaboration with headquarters.

e Assist stakeholders in expanding relationships and obtaining the
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information and resources they need. =
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CO ] d u Ct & Re po rt ' *Prepare periodic reports to communicate important regional/state
: trends, issues, and policy changes that affect SAMHSA's programs,
Reg| ona | grantees, and stakeholders.

eCommunicate performance impact, success, challenges, and
opportunities for improvement.
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\Environmental Scan
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